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ABSTRACT 

This quantitative study explores the influence of age on successful franchise business ownership. 

Franchising is a popular alternative to entrepreneurship. However, prior studies suggest one of 

the greatest challenges for a franchise organization is finding and retaining a proper match for 

the franchisor’s system.  Studies on entrepreneurs not constrained to franchisees have found mixed 

evidence on the impact of age on successful entrepreneurship. The United States presently has 

several distinct and very different generations of entrepreneurs. These cohorts include Baby 

Boomers, Generation X, Millennials, Traditionalist, and Generation Z.  Previous studies have 

shown that the rate of self-employment for younger individuals is lower than older individuals and 

businesses created by persons less than 35 years old don’t perform as well as businesses created 

by entrepreneurs between the ages of 45 to 54 years old. Previous research also indicates under 

capitalization is typically the biggest problem that an entrepreneur can face when it comes to 

growing a business. This study wanted to learn if older franchise business owners are significantly 

more satisfied with operating and owning a franchised business compared to younger franchise 

business owners. Findings in this quantitative study reported here indicate that of the several 

franchise categories researched, more older individuals pursue a franchise compared to younger 

entrepreneurs. Additional findings reported that in contrast to some research findings on non-

franchisee entrepreneurs, age was not correlated to satisfaction. 

INTRODUCTION 

This study examines the influence of age on satisfaction associated with successful 

franchise business ownership.  Previous research has explored the impact of age on 

entrepreneurship (Bohlmann, Rauch, & Zacher, 2017; Ratten, 2019; Rogoff, 2007; Shane, 2008; 

Small, 2012; Weeks & Schaffert, 2017; Zabel & Early, 2016), yet limited research has focused 

specifically on the franchise format of business ownership.  This study seeks to fill this gap in 

research. The question of whether a franchise owner’s age is significant because it will determine 

best practices for evaluating future franchisee acceptance by franchisors.  Much literature 

suggests there is a relationship between age and entrepreneurship.  However, a franchise model 

is very different from other entrepreneurial ventures (McDermott & Boyd, 2017; McDermott & 

Butler, 2019).  Therefore, it is important to know whether the factors that apply to non-franchise 

business opportunities are the same as those that work for a franchise.     

Conceptual Framework   

The concepts of age and successful franchising are the theoretical underpinnings of this 

study.  As shown in Figure 1, there are various elements that can affect a franchisee’s success and 



satisfaction with a franchising arrangement.  This study, as shown in Figure 1 concentrates on the 

correlation between a franchisee’s age to success and satisfaction.  

 

Figure 1 

 

 
 

This study is significant for several reasons.  First, if generational differences are found, 

there are important implications for franchisors in terms of training, recruiting, and leading 

franchisees.  Furthermore, if generational differences are not found, franchisors should not make 

significant changes based exclusively upon the generational make-up of their prospective and 

current franchisees.  Next, acquiring a franchise involves a substantial investment and time from 

the franchisor and franchisee.  According to McDermott and Boyd (2017), previous studies have 

discovered a relationship between expectations and satisfaction.  Oliver (1981) describes 

satisfaction as a psychological state ensuing when the emotion surrounding disconfirmed 

expectations is joined with a person’s past feelings about the experience.  According to McDermott 

and Boyd (2017), the benefits of job satisfaction include fully engaged employees, increased job 

performance, increased effectiveness and productivity, lower turnover and absenteeism, and a 

higher level of motivation.  These outcomes are typically associated with a higher level of success 

and performance.   

 

HYPOTHESES 

Previous studies have shown that fewer, younger individuals pursue entrepreneurship 

(Hipple and Hammond, 2016), have a lower level of work ethic (Jobe, 2014; Meriac, Woehr, & 

Bannister, 2010) and may not perform not as well compared to older entrepreneurs (Shane, 2008).  

Hipple and Hammond (2016) suggest one of the biggest challenges for younger entrepreneurs is 

raising capital to finance their business and makes it more difficult for this group to acquire a 

franchise, even if they are a proper match for this entrepreneurial model. It therefore follows that: 

  
H1 Older franchise business owners have a significantly higher level of job satisfaction than younger 

franchise business owners. 
 

H2 Older franchise business owners have a significantly higher level of career satisfaction than 

younger franchise business owners.  
 



H3 Older franchise business owners have a significantly higher level of life satisfaction than younger 

franchise business owners.  
 

METHODOLOGY  

To analyze the hypotheses, a comparative research model was chosen to gauge the 

variances in satisfaction between older franchisees in contrast to younger franchise business 

owners.  The final sample was established using a stratified random sampling process.  The 

dependent variables for this study were job satisfaction, career satisfaction, and life satisfaction. 

This study utilized a self-administered mailed survey with 30 items.  Survey contents were taken 

from the Minnesota Satisfaction Questionnaire (1977), Diener’s (1984) Satisfaction with Life 

Scale, and Greenhaus’s (1990) Career Satisfaction Scale.  These surveys were selected for their 

high levels of validity and reliability.  The independent variable for this study is age category.   

Age category was obtained by asking survey participants to identify their age category, which was 

broken into five groups: 21-30, 31 to 40, 41 to 50, 51 to 60, 61 and older.   

 

Sample Characteristics 

The original sample of 1,280 had a 19.6% response rate, yielding a sample size of 251.  A 

general summary is provided in Table 1.  The franchisees randomly selected in this study came 

from organizations franchising over 25 years (M = 25.17, SD = 12.49, minimum-maximum 11-

61, N = 12).   

 

Table 1 

Summary of Sample Characteristics 

ITEM CATEGORY FREQUENCY PERCENT 

Age Range of 

Franchise 

Business Owner 

61 and over 60 23 

51 to 60 years’ old 93 37 

41 to 50 years’ old 63 25 

31 to 40 years’ old 20 8 

21 to 30 years’ old 1 0 

No response 14 6 

 

Table 2 shows the descriptive statistics for job, career, and life satisfaction as the independent 

variables.   

 

  



Table 2 

Descriptive Statistics 

SCALE 
AGE 
CATEGORY N MEAN 

STD. 
DEV. 

STD. 
ERROR 
MEAN 

LOWER 
BOUND 

UPPER 
BOUND MIN 

JOB 
SATISFACTION 

61 and over 60 77.68 8.257 1.066 75.55 79.82 61 

51 to 60 
years’ old 93 75.52 9.963 1.033 73.46 77.57 47 

41 to 50 

years’ old 63 75.19 11.67 1.470 72.25 78.13 46 

31 to 40 

years’ old 20 74.35 7.903 1.767 70.65 78.05 50 

Total 236 75.88 9.907 .645 74.61 77.15 46 

 

LIFE 

SATISFACTION 

61 and over 60 27.35 5.851 .755 25.84 28.86 12 

51 to 60 

years’ old 93 25.31 6.354 .659 24.00 26.62 9 

41 to 50 
years’ old 63 25.90 5.975 .753 24.40 27.41 13 

31 to 40 

years’ old 20 28.35 3.870 .865 26.54 30.16 17 

Total 236 26.25 6.008 .391 25.48 27.02 9 

 

CAREER 
SATISFACTION 

61 and over 60 18.23 5.331 .688 16.86 19.61 5 

51 to 60 

years’ old 

93 18.32 4.547 .472 17.39 19.26 6 

41 to 50 

years’ old 

63 18.37 4.393 .553 17.26 19.47 8 

31 to 40 

years’ old 

20 18.90 4.291 .959 16.89 20.91 9 

Total 236 18.36 4.673 .304 17.76 18.96 5 

 

 

To reduce the risk of a Type 1 error, a one-way between groups ANOVA was used to 

compare the means for job satisfaction, career satisfaction and life satisfaction for age category.  

ANOVA by its very nature reduces the risk of a Type 1 error.  A summary can be seen in Table 3. 

  



 

Table 3 

Age Category -Test of Between-Subjects Effect: Dependent Variables: Job and 

Life Satisfaction 

SCALE ANOVA 

SUM OF 

SQUARES df 

MEAN 

SQUARE F SIG. 

JOB 

SATISFACTION 

Between 

Groups 

284.205 3 94.735 .965 .410 

Within Groups 22,780.473 232 98.192   

Total 23,064.678 235    

 

LIFE 

SATISFACTION 

Between 

Groups 

250.160 3 83.387 2.350 .073 

Within Groups 8,231.586 232 35.481   

Total 8,481.746 235    

 

CAREER 

SATISFACTION 

Between 

Groups 

6.927 3 2.309 .105 .957 

Within Groups 5,125.459 232 22.092   

Total 5,132.386 235    

 

No statistical differences were found between the four categories of age for job, career, and life 

satisfaction.   

CONCLUSIONS 

This research makes several contributions.  Studies on entrepreneurs not constrained to 

franchisees have found mixed evidence on the impact of age on successful entrepreneurship. 

However, this study showed no relationship between age category and franchisee satisfaction 

suggesting younger entrepreneurs can be equally as successful in franchising.  One of the biggest 

obstacles younger entrepreneurs face is securing financing for starting a business, particularly 

franchising.  Improving the financial requirements of younger entrepreneurs and warranting access 

to outside financing is among the key suggestions noted in this research.  Next, the biggest category 

of entrepreneurs identified in this study was the 51 to 60-year-old group, implying franchising is 

more targeted to an older entrepreneur.  Franchisors might benefit by offering lower cost models 

to obtain more of a younger audience in their franchise system.  Some food franchises have used 

this approach by creating low cost, kiosk opportunities or lower cost, home-based models for 

service-oriented franchises.  The emphasis of younger entrepreneurs and franchising is not a view 

of trying to hit some sort of percentage.  This is a concern of business development, opportunity, 

and that a large portion of the United States and qualified population of potential entrepreneurs are 

not completely participating in franchising.  
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