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OUTCOMES

Attendees will   

• Identify ways to link the student to both a personal vision and continuous classroom engagement
• Learn ways to compare the student to the classroom and the real world
• Discover methods to link the student to ever increasing satisfaction at the optimum level
• Learn how to relate success to retention and shrink the U Rate and failure rate



• The Relevant Theory-Servant Leadership 
• Mark McCormick 
• Referent Power
• Know Your Performers, Team, Role Models 
• Team Contribution 
• Taking the Vision and Owning It
• Bringing it to Life with your Players 
• We are the Catalysts for Change 

Purdue Global Village 2020| Building Long Term Student Success Using The Power Active Motivational Approach 3

AGENDA



Setting the Goal- Theory 

• Servant Leadership-Robert K Greenleaf 
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THE RELEVANT THEORY



• Selecting or Hiring the Very Best
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Mark McCormick



REFERENT POWER=Understand it

• Definition

• Benefit

• Impact

Purdue Global Village 2020| Building Long Term Student Success Using The Power Active Motivational Approach 6

REFERENT POWER



• David White-Lead
• Karla Drenner-Lead
• Kristin Early-Lead
• Jon Mead-Lead
• Derrick Clouston-Lead
• Holli Vah Seliskar-Chair
• Mike Brackin-Associate Dean
• Sara Sander-Dean
• Jon Harbor-Provost
• Frank Dooley-Chancellor
• Mitch Daniels-President
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KNOW YOUR PERFORMERS, TEAM, ROLE MODELS 

Research the TEAM 



• Every Contribution 
• Every Reaction 
• Every Value 
• Every Measurement 
• Every Calculation 
• Your Experiences 
• The Cross Pollination 
• The Education Adds to the Body  of Knowledge 

8

TEAM CONTRIBUTION IS PRICELESS
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• Create or Identify the Target
• Unify the Body 
• Circle back to the Goal 
• Show them where they Fit 
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TAKING THE INDIVIDUAL and TEAM VISION AND OWNING IT 



• Every Current Event-911, Riots, Police, Covid-19, The Event of Tomorrow
• Every Personal Life Event-An open disclosure of an important nature-mistakes have value-We learn 
• Every School Event-They are relevant and are part of the big picture.  
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BRINGING IT TO LIFE WITH YOUR PLAYERS



Not Destructive but Creative
• The Peacemaker
• The Innovator
• The Dream Builder
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WE ARE THE CATALYSTS FOR CHANGE
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