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o Session Overview

« Effective Change Management--Barbara Green
« Hawkes —Teresa Marie Kelly

« APA 7th Edition--Stephanie Thompson

« Revisions to CM 107--Josef Vice

« Discussion/Q & A
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Overview, Research, and
Something to Think About

Teresa Marie Kelly, MAT

Faculty, CM 107
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This session examines both transitions and their
associated processes and resources as well the
roles of Academic Leadership, Course Leads, and
Faculty from the Department of Composition and
WAC play in effectively managing the transitions.
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D - The transition to APA 7th edition, Hawkes Learning, and the new CM 107 as well as
I S C u S S associated processes and resources;

E - How the transitions exemplify best practices in change management in higher
Xa m I n e education; and

The role of Academic Leadership, Course Leads, and Faculty in effectively managing the

EXp I ores transitions.
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\
e Klempin and Karp (2018) assert that effective change

requires altering how things are accomplished, not just
policy

_/

e Kezar (2014) concludes that functional and lasting
change requires multi-level, interdisciplinary
collaboration rather than top-down edicts.
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Something to Think Ahout During the Session

How might your department use
change management more
effectively to support faculty, staff,
and students?
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Effective Change
Management

Barbara Green, MA, MS

Assistant Academic Department Chair
Composition and Writing Across the
Curriculum

School of General Education
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e What is effective change
management?

o Harvard professor, Dr. John
Kotter’s 8 Steps

E—)

CREATE
a sense of urgency
INSTITUTE BUILD
change a guiding coalition
SUSTAIN The “? ol
leraci a strategic vision
i G}OFM ﬁWM{} and initiatives
GENERATE ENLIST
short-term wins a volunteer army
ENABLE
action by

removing barriers

www.kotterinc.com
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e What is leadership’s role in effective
change management?

One word: TEAMWORK

According to Belias and Koustelios
(2014), “Generally, leaders must possess
a clear understanding of the strategic
objectives for their organization, identify
the actions needed to reach those
objectives and conduct an analysis of the
organization’s existing ideologies.”
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TEAMWORK:

Hawkes Implementation | Transition to APA 7th CM 107 Revision
e Hawkes liaison Edition e Course Leads
e Faculty e \Writing Center e Curriculum

e Faculty e Faculty
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Transitioning to Hawkes

Teresa Marie Kelly, MAT
Faculty, CM 107

Composition and Writing Across the
Curriculum

School of General Education
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Assignments Due (30):

Overdue (5) Due Within a Week (3) Due Later (22)

Writing Situations and Purposes Pre-Writing Peer Review

Writing a Paragraph Considering Purpose and Audience Drafting an Informal Text

Taking Notes and Annotating Texts Essential Essay Components Choosing a Topic and Scope for a Longer Text
Identifying the Main Idea and Supporting Details Thesis Statements

Understanding Purpose, Audience, and Tone Organizing and Outlining a Longer Paper

17 more assignments due later...

- External vendor with interactive content - New version is customized
- Replaces Reading and Learning Activities - Single Sign On
- Implemented after successful pilots - Labs Each Week

« Original version was standard
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“aWkes G“I[Ie ior SI“dents CM107 AND HAWKES LEARNING

| Hi, everyone, and welcome lo your CM107 dlass

Please note that all reading and leaming activities (including short quizzes) for your CM107 class are
available through the Hawkes Leaming knk in your course

* Multi-Modal B e e by
* In-Course _ -
* Shared with Faculty - ‘.' Risin -
 Emailed to Students

e Constant Reinforcement ;

e Use Material in Seminar

)

Qo j-c:usawsnl ‘.o

To familiarize yoursell with the process of using this helpful resource in your course, you can also
review Lhe following shor video

hitp/tv hawkesleaming com/VideoPlayerSingle him ?PlayerdD=506285723500 1
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Step I: Click into e

CM 107 Unit 3 Hawkes Learning Lab
BN o,

Content Discussions

Coum Uf#lilfﬂ
College Composition | 0‘ co t
o Hawkes e
[ Ist
Step 3: Scroll to 2 — tep 4: Open Hawkes :
Havikes Learning Haves Learint,——{_10}— g Etemaloo e
: B = mp= English Composition
Step 5: ClickView . felih Composition [P Step 6: Go to the
Course To Do List tab TO-DO LIST(28) LESSONS (26) 'WEBTESTS (2)
Step 8: All THRE for all the topics. Answer ALL questions in
‘ Unit 3 Lab: Prewriting Strateghes for Generating Writing Topics :
Step 7: Go to o
Unit 2. Click -
achope g




Transitioning to APA 7th
Edition

Stephanie Thompson, PhD

Course Lead, CM 220

Composition and Writing Across the
Curriculum

School of General Education
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APA Tth Edition: The Timeline

OCTOBER 1ST IS THE OFFICIAL RELEASE DATE FOR APA 7TH EDITION

Starting October 1, 2019, PG will accept and encourage the continued use of APA Sixth Edition throughout
the 2019/2020 academic year without penalizing the use of APA Seventh Edition features during the same
time.

FINAL ADOPTION OF THE APA SEVENTH EDITION PUBLICATION MANUAL IS TO BE JANUARY 1, 2021
This timeline allows for full integration in Library, Academic Success Center, and curriculum resources. To
ensure that the university as a whole (faculty, staff, students) understands accepted protocols and practices

during this Seventh Edition Publication Manual rollout, various communications will continue to be made
available.
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APA Tth Edition: Transitioning

Encourage students to Provide resources like Be flexible when grading
learn about 7th edition templates and links to if students are mixing
BEFORE January 2021 7th edition resources the two!



Student-specific changes include a simplified title page and omission of running header.

New guidelines for citations include the removal of "Retrieved from" and the URLs in some cases for items found
in a library database.

7th edition goes back to the "one space after a period" rule instead of using two spaces.

More font styles/sizes will be accepted, like Calibri 11 point font, but it is a good rule of thumb to stick with 12
point font if that is what is specified in an assignment.

APA now encourages the use of more inclusive language; use "they" when the gender is unknown.
No publisher location is used for book citations now.
You can shorten DOIs and URLs and format DOls like URLs.



=

Page number

Paper title

Affiliation

the Nurses: i ion Fatigue Through Resilience Training

Oliver B. Lee

Department of Family and Community Health, University of Pennsylvania
NURS 101: The Nature of Nursing Practice
Dr. Priva C. Agarwal

March 16, 2020

"

Due date

| B |

https://apastyle.apa.org/style-grammar-

quidelines/paper-format/title-page



https://apastyle.apa.org/style-grammar-guidelines/paper-format/title-page

I Welcome = My File Cabinet ~

Academic Writer®

APA's tool for teaching and learning effective writing

REFERENCE WRITE

me > Learning Center > Browse > DOIs and URLs arch the Learning

uick Guides (71)

4+ More Like This = % Embed Link ¥ Add to Faverites  /* Full Screen

APA Ith Edition:
DOIs and URLs Undated Academic
: Writer Quick Guides
& Tutorials

Short DOIs and URLs

Review




APA Tth Edition:
Helpful Resources

in the Writing
Center

New “APA Demystified in 5 Minutes”
video

Writing Center workshop previewing
7th edition

Writing Center’s external page

resources
New “Effective Writing” podcasts from
Kurtis Clements like one on the
“singular they”

Blog posts on 7th edition changes
about “APA Lingo,” changes to the
references list, and formatting


https://youtu.be/B7zEf5A3BCQ
https://khe2.adobeconnect.com/_a769721248/psigpyaq1hxu/?proto=true
https://library.purdueglobal.edu/writingcenter/citationguides
https://kuportal-a.akamaihd.net/ascmedia/wc/podcasts/40singularthey.pdf
https://purdueglobalwriting.center/

Me = Message » Sep 12, 2020 3:43 PM

Learn more about changes to the Reference List in APA 7th
edition

(117177 EESHD

Reference List
http:/ purdueglobalwriting.center

If you do not see the podcast

player, click here to listen. APA...



APA 7th Edition: Show
examples!

Web site w/ author and date 6th edition

Hall-Flavin, D. K. (2016). What is passive-aggressive behavior? What are
some of the signs? Retrieved from
http://www.mayoclinic.org/healthy-lifestyle/adult-

health/expert-answers/passive-aggressive-behavior/fag-
20057901

Web site w/ author and date 7th edition [italicize article name and
remove “retrieved from”]

Hall-Flavin, D. K. (2016). What is passive-aggressive behavior? What are
some of the signs? http://www.mayoclinic.org/healthy-

lifestyle/adult-health/expert-answers/passive-aggressive-
behavior/fag-20057901



http://www.mayoclinic.org/healthy-lifestyle/adult-health/expert-answers/passive-aggressive-behavior/faq-20057901
http://www.mayoclinic.org/healthy-lifestyle/adult-health/expert-answers/passive-aggressive-behavior/faq-20057901

APA 7th Edition: Ease anxiety. Much remains the same.

o Alphabetize entries by last name
o Use the hanging indent on the references page

o Include author, date, title, publishing information (this will vary depending on
the type of source

o Use the article title first if there is no author

o Use (n.d.) for “no date” for undated sources

« ltalicize book titles, names of journals, newspapers, and magazines

o Use last name, first initial format for author’s names (not for organizations!)

o Use sentence-level capitalization (first word of title, subtitle, and proper
nouns are capitalized) for titles of books and articles
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Revisions to CM 107

Josef Vice, MA

Course Lead, CM 107

Composition and Writing Across the
Curriculum

School of General Education
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ESTABLISH REVISION GOALS

Continue to improve
course success rates

Create more engaging and
motivational content

Streamline rubrics for
clarity and ease of use | for
Gen Ed Rubrics and act as
a bridge to clickable
rubrics

Align Hawkes Lab content
to CM107 Themes,
Concepts, and
Assignments and ensure it
supports student learning

Assist instructors with
outreach by creating pre-
set Intelligent Agents in the
course

Increase student
engagement by
incorporating PG Library
and WC videos/podcasts

Ensure individual student
needs, diversity of learning
style, and WAC goals are
addressed in assignments
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Course Leads (SME)
Faculty
Chair/Assistant Chair
Curriculum

Design Team

Research Team

Administration
Students




USE DATA DRIVEN PROGESS

|dentify content Target areas Analyze why Review what

and concepts that within the course students could be

most students where student historically have changed to

struggle using involvement/enga stopped address these

research data gement/participati participating in problems and

on lags certain units or how curriculum

with specific could be revised
assignments accordingly
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TACKLE MAIOR PROBLEMS

« PROBLEM: Despite being a short assignment, students struggled with the paper and
many students simply did not submit or were confused

« ANALYSIS: Too many layers and too complex for first term students, especially for
their first assignment (read an article, apply reading comprehension skills, assess
audience, purpose, writing strategies, and effectiveness); time required to complete
task was unnecessary; goal of assignment (paragraphing, reading comprehension,
analysis) could be accomplished in a less complex way

« REVISION: simplify the assignment and instructions, shift focus to what is effective in
a written document of student choice and how students can use it as a model for their
own writing

« SUPPORT MATERIAL: Graphic Organizer, Hawkes Lab, and PG Resources including
Library video and Credo InfoL.it
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ne“ISIon Select and read one of the following that addresses an issue or

Examnle problem in your field of study:

¢ an informal blog post from the Internet
¢ a short peer-reviewed journal article from the PG library
¢ a business report located on the Internet

TASK: Your assignment is to write a double-spaced, two-paragraph
review in which you define the qualities of the blog, article, or
report that make it effectively written and then explain how you
might use this blog, article, or report as a model for your own
future writing.




nlscllss'““ For your initial post, use the following downloadable Brainstorming Chart

Boa'd to generate relevant information about the blog post, journal article or
Business report you are going to write about in the Unit 2 Assignment.

Then, in two or more paragraphs, explain what you learned about

effective writing from reading the blog post, article, or report you selected.

Be sure to include an open-ended question at the end of your post to help
your classmates with responding effectively to your concerns. Please
also refer to and credit the unit reading concepts to help validate your
ideas and give you practice with using and crediting source information.



https://kapextmediassl-a.akamaihd.net/genEd/CM107/2003B/CM107_U2_DBChart.docx

]

Who is the What is the What is the | What What are | Whois the | Whatis

author? Genre? topic of the | question some author(s) effective
. (informal, document? | about the ways the | writing this | about the

Whatlsthe formal, topic is the writer document | way itis

title tand. professional) document answers | for written?

Publlcatpn answering? | the specifically

information? question? | ?

What is the

link to the

publication?
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RECOGNIZE THAT COURSE REVISION IS RECURSIVE AND CONTINUAL

Review
Course Data

Prepare for
Next
Revision

Evaluate
what is
working/isn’t
working

Analyze
student and
instructor
feedback

Address
Course
Issues
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Discussion, Questions, and
References

Teresa Marie Kelly, MAT

Faculty, CM 107

Composition and Writing Across the
Curriculum

School of General Education
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How might your department use
change management more
effectively to support faculty, staff,
and students?
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B
e Bgreen@purdueglobal.edu

and MS

Teresa
Marie
Kelly, MAT

Tkelly@purdueglobal.edu

Stephanie
Thompson,
PhD

sthompson3@purdueglobal.edu

2\

Session Questions? Ideas? Future Projects? Contact Us!

FVi .
JosetVice.  jvice@purdueglobal.edu
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8-Step process. (n.d.). https://www.kotterinc.com/8-steps-process-for-leading-change/

Belias, D., & Koustelios, A. (2014). The impact of leadership and change management strategy on organizational
culture. European Scientific Journal, 10(7), 451-470. https://www.academia.edu/download/51337137/2996-
8812-1-PB_2.pdf

Kezar, A. (2014). How colleges change: Understanding, leading, and enacting change. New York, NY: Routledge.

Klempin, S., & Karp, M. M. (2018). Leadership for transformative change: lessons From technology-mediated reform
in broad-access colleges. Journal of Higher Education, 89(1), 81-105.

https://doi.org/10.1080/00221546.2017.1341754
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