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Learning Outcomes

Discuss the importance of engaging students by
teaching what a growth versus fixed mindset is during
the weekly seminar

Describe grit, and resilience skills post-pandemic to
focus on student’s strengths

|dentify strategies to increase student grit, resilience
and growth mindset



Agenda

Introduction
Growth and Fixed Mindset
GRIT
Resilience
Summary and Questions
Resources
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Why do some students
give up when faced
with academic
challenges and others
hever give up?
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How many times have you asked yourself these questions? We all
have, right?
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Growth and
Fixed Mindset

Growfh mindset v fixed mindset | = @
< >FRUSTRATION

1. T con leonrn oan -Hr-n.in_j I want to. 1. 1w either 3““1 at 4, or L'vn nest.

2. When IT'm frustrated, I persevere. 2. When I'm frustrated, T j}vc. wp-

3. T ke +o blflnl‘.#.ﬂ‘je m_:.,st.lf-'. 2. I don'¥ like ‘o be ohalle,ﬂj&df.-

L. When I fFail, T learn. 4. \wWhen I fail, T'm» no good.

5.1 hika be-n_nj Fold that T 'I"'I""—I] hard. S. T like bein ‘ol A at L'wi smert.

6- If my classmates succeed, L. IF my classmates swecceed, T Feel

L'm inspired_ Preatened .

3. mﬂ effFort and attitude 3. mj abili+ies Adeterrmine
Aetermine z.vefr"j-l*h;nj- e.ve,r:j-lfhir:j_
%?ﬁ % “%7# < ? |l carned heisﬂags ness

PURDUE gLe BAL

This Photo by Unknown Author is licensed under CC BY-NC-ND

5


about:blank
https://creativecommons.org/licenses/by-nc-nd/3.0/

This Photo by Unknown Author is licensed u

nder

CCBY

I’ve
never met
a strong
person
wlith an
easy past

—Unknown

www.LIVELIFEHAPPY .COM
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Fixed Mindset Growth Mindset

Believes talent is inborn Believes ability can be developed
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Feels threatened by Is inspired by and learns
from others” success
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rigid and difficult athlete that is limiting her potential. athlete that is coachable and can reach her fullest potential.
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*Top U.S. companies are
paying attention to how
mindset affects workers!

*Most of us understand
that COVID-19 has been
the biggest challenge and
stressor in the last 18
months!

*Here are just a few
statements from some
experts in the field!
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So what can faculty do
during live seminars each
week and when providing
feedback?

In a growth mindset, challenges are
exciting rather than threatening, So
rather than thinking, oh, I'm going to
reveal my weaknesses, you say, wow,
here's a chance to grow.

— C(L’J.&l’ S ; UMM —
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Growth Mindset Promotes GRIT

Our ongoing exploratory study continues to
consider ways for instructors to encourage
students to remain in their academic
programs while navigating and addressing
the multiple demands of work and family.
Now that the added stressor of COVID-19
has increased rates of anxiety and
depression, feelings of isolation and
exhaustion, the likelihood of failure has

increased. PURDUE gL&BAL

UNTVERSITY
This Photo by Unknown Author is licensed under CC BY-SA-NC



http://tcatmon.com/wiki/Grand_Theft_Auto_%EC%8B%9C%EB%A6%AC%EC%A6%88/%EC%9D%B4%EB%8F%99_%EC%88%98%EB%8B%A8/%EC%BF%A0%ED%8E%98
https://creativecommons.org/licenses/by-nc-sa/3.0/

ANGELA
DUCKWORTH

GRIT

THE POWER of PASSION
and PERSEVERANCE

Grit, a concept first explored by Duckworth et al. (2007),
and then more extensively by Duckworth (2016) with her
publication of Grit: The Power of Passion and Perseverance,
involves both unwavering interest in and constant effort
towards the achievement of significant long-term goals.
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GRIT — Critical Ingredients

Fascination
Improvement
Deeper Connection

Growth Mindset
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GritlS...

Passion

Perseverance

Growth Mindset

Failure as a learning tool
Effort

Commitment

Marathon

Grit ISNOT ...

Talent

1Q
Fixed Mindset

Failure as a dead end

Expectation
Indifference
Sprint
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How Gritty are You . .. Your Students?

- Focus
« Commitment
« Tenacity

« Diligence
« Persistence

The GRIT Scale

https://angeladuckworth.com/grit-scale/
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Gritty Teaching & Learning

The ability to learn is not fixed.
Learning is a process.
Failure is part of that process.

Growth mindset builds grit.

Effort trumps talent.
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*Resilience can be defined
as flexibility, tenacity,
elasticity, or even drive. It
is the ability to recover
readily from illness,
depression, adversity or
other negative issues in life.
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A' & f

IR ¢ /

i) ”

oy ‘
( g N
I\ AY

N
'’ /4
/ ,

The Courage to Come Back

This Photo by Unknown Author is licensed under CC BY
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Resilence

development
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shock or stress // RESILENCE
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The biggest

obstacles in our

lives are the
barriers our
mind creates.

WWW.LIVELIFEHAPPY.COM
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Which strategies do you use to
engage students? How do you
teach resilience?
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F.A.l.L. = First Attempt in Learning
Unknown

Remember that failure is an interpretation, not a fact.
Dr. Joe Rubino

Remember that the woodpeckers inside are often a bigger threat than the
storm outside.

Unknown
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Summary and Questions?

The COVID-19 pandemic has arguably impacted how faculty instruct and how
students learn. Our exploratory research continues, and we have presented some
considerations for instructors to encourage their students to remain in their academic
program. We must provide concrete and creative ways to help their students grow as

individuals while those students still need to address the multiple demands of work and
family.

PURDUE gLe BAL

UNTVERSITY

22



References

Abhishek, K. (2021). Six keys to enhance strategic agility of your organization. Forbes.

https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/10/19/six-keys-to-enhance-strategic-agility-of-your-organization/?sh=24aa45de7df4

Abramson, D. M., Grattan, L. M., Mayer, B., Colten, C. E., Arosemena, F. A., Bedimo-Rung, A., Lichtveld, M. (2014) The resilience activation framework: A conceptual model of how
access to social resources promotes adaptation and rapid recovery in post-disaster settings. Journal of Behavioral Health Services & Research. 1-16.

Blackwell, L., Trzesniewski, K., & Dweck, C.S. (2007). Implicit theories of intelligence predict achievement across an adolescent transition: A longitudinal study and an intervention.
Child Development, 78. 246-263.

Craven, M., Fong, A., Lauricella, T., & Tan, T. (2020). The long haul: How leaders can shift mindsets and behaviors to reopen safely.

https://www.mckinsey.com/business-functions/organization/our-insights/the-long-haul-how-leaders-can-shift-mindsets-and-behaviors-to-reopen-safely

Davis, M., & Taylor, D. (2019). Regional study hubs: Increasing student engagement to support regional students facing high first-year attrition risk factors. A practice report. Student

Success, 10(2), 79. Retrieved from https://search-ebscohost-com.libauth.purdueglobal.edu/login.aspx?direct=true&db=edb& AN=13806407 1 &site=eds-live4

Dweck, C. S. (2015), Carol Dweck revisits the “Growth mindset”, Education Week, 35(5), 20, 24.
Duckworth, A. (2007). Grit: Perseverance and passion for long-term goals. Journal of Personality & Social Psychology, 92(6), 1087.
Duckworth, A. (2016). Grit: The power and passion of perseverance. Scribner/Simon & Schuster.

Dweck, C. S., & Leggett, E. L. (1988). A social-cognitive approach to motivation and personality. Psychological Review, 95(2), 256-273. https://doi.org/10.1037/0033-295X.95.2.256

Finamore, D. (2008). Resilience. In F. T. Leong (Ed.), Encyclopedia of Counseling (Vol. 1, p.838-840). Thousand Oaks, CA: SAGE Publications, Inc.

https://doi.ore/10.4135/9781412963978.n265 23



https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/10/19/six-keys-to-enhance-strategic-agility-of-your-organization/?sh=24aa45de7df4
https://www.mckinsey.com/business-functions/organization/our-insights/the-long-haul-how-leaders-can-shift-mindsets-and-behaviors-to-reopen-safely
https://search-ebscohost-com.libauth.purdueglobal.edu/login.aspx?direct=true&db=edb&AN=138064071&site=eds-live4
about:blank
about:blank

Gerstein, J. (2014.) The educator with a growth mindset: A professional development workshop.

https://usergeneratededucation.wordpress.com/2015/04/12/being-a-growth-mindset-facilitator/

Hochanadel, A., & Finamore, D. (2015). Fixed and growth mindset in education and how grit helps students persist in the face of adversity. Journal of

International Education Research (JIER), 11(1), 47-50. https://doi.org/10.19030/jier.v11i1.9099

Holdsworth, S., Turner, M., & Scott-Young, C. M. (2018). ... Not drowning, waving. Resilience and university: A student perspective. Studies in Higher Education, 43(11), 1837—

1853. https://doi.org/10.1080/03075079.2017.1284193

Jegathesan, M., Vitberg, Y. M., & Pusic, M. V. (2016). A survey of mindset theories of intelligence and medical error self-reporting among pediatric house staff and faculty. BMC

Medical Education, 16, 58. https://doi.org/10.1186/s12909-016-0574-8

Kibby, M. (2015). Applying 'hope theory' to first year learning. A practice report. International Journal of The First Year In Higher Education, 6(1), 147.

https://doi.org/10.5204/intjfyhe.v611.248

Kim, D.-I., & Ra, Y.-A. (2015). What impacts success in college? Findings from the perceptions of Korean students. College Student Journal, 49(1). 161-168.

Lieberman, M. (2021). Top U.S. companies: These are the skills students need in a post-pandemic world. Education Week.

https://www.edweek.org/technology/top-u-s-companies-these-are-the-skills-students-need-in-a-post-pandemic-world/2021/03

Sheffler, P. C., & Cheung, C. S. (2020). The role of peer mindsets in students’ learning: An experimental study. The British Journal of

Educational Psychology, 90 Suppl 1, 17-34. https://doi-org.libauth.purdueglobal.edu/10.1111/bjep.12299

Yeager, D. S., Hanselman, P., Walton, G. M., Murray, J. S., Crosnoe, R., Muller, C., Tipton, E., Schneider, B., Hulleman, C. S., Hinojosa, C. P., Paunesku, D.,

Romero, C., Flint, K., Roberts, A., Trott, J., lachan, R., Buontempo, J., Yang, S. M., Carvalho, C. M., ... Dweck, C. S. (2019). A national experiment reveals where a
24

growth[1] mindset improves achievement. Nature 573, 364-369. https://doi.org/10.1038/s41586-019-1466-y



about:blank
about:blank
https://doi.org/10.1080/03075079.2017.1284193
about:blank
about:blank
https://www.edweek.org/technology/top-u-s-companies-these-are-the-skills-students-need-in-a-post-pandemic-world/2021/03
https://doi-org.libauth.purdueglobal.edu/10.1111/bjep.12299
about:blank

Dora Finamore
Purdue University Global
dfinamore@purdueglobal.edu
Dora C.D. Finamore joined Kaplan/ Purdue University Global in 2004 and currently serves as a full-time adjunct in the School and Business and
Information Technology. She has 23 years’ experience in private practice as a Licensed Clinical Mental Health Counselor. Dora earned her EdD in
Counseling Psychology from the University of Sarasota and has been a professor of Business and Psychology for 17 years.

E. Valerie Hewitt
Purdue University Global
ehewitt@purdueglobal.edu
E. Valerie Hewitt joined Kaplan University/Purdue University Global in 2007 and currently is an adjunct instructor in the School of Business and
Information Technology. She has over 30 years of combined online and traditional classroom teaching experience. Valerie holds a Master’s Degree in
Education from Trinity University in San Antonio, Texas, and a Master’s Degree in Higher Education with a secondary in psychology from Kaplan
University.
Michelle M. Reinhardt
Purdue University Global
mreinhardt@purdueglobal.edu

Michelle Reinhardt joined Kaplan/Purdue University Global as a full-time instructor in 2003 and currently serves as a course lead and faculty mentor in
the school of Business and Information Technology. She has over 30 years of combined online and traditional classroom teaching experience.
Michelle holds a Master’s Degree in Communication Arts/English from Western Colorado University.

Linda Watson

Purdue University Global
lwatson@purdueglobal.edu
Linda Watson joined Kaplan/Purdue University Global in 2006 and currently teaches First Term Experience classes in the School of Business and
Information Technology. Linda has an MBA from Baker College with a double major in Leadership Studies and Human Resource Management. Her
current research interests include the areas of student success and engagement, particularly for first term students. 75



mailto:lwatson@purdueglobal.edu

	Grit, Resilience, and Mindset: Critical Components for ��Student Success in Online Courses During COVID-19
	Learning Outcomes
	Agenda��Introduction�Growth and Fixed Mindset�GRIT�Resilience�Summary and Questions�Resources  
	Why do some students give up when faced with academic challenges and others never give up?
	Growth and Fixed Mindset
	Slide Number 6
	

	Slide Number 8
	Slide Number 9
	Growth Mindset Promotes GRIT
	Slide Number 11
	GRIT – Critical Ingredients
	Slide Number 13
	How Gritty are You . . . Your Students?
	Gritty Teaching & Learning 
	Slide Number 16
	Resilence
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	References 
	Slide Number 24
	Slide Number 25

